Health and Safety Policy
About this Policy
Port of Brisbane Pty Ltd (PBPL) manages Australia’s fastest growing container port and Queensland’s largest
multi cargo port. The very nature of what we do means that our working environments expose our
employees and contractors to risk. We’re committed to driving a safety first culture, to ensure that the
health and safety, including mental wellbeing of our people and members of the Port community always
comes first.
We continually review and make improvements to our Health and Safety Management System to ensure a
healthy and safe work environment for all employees, contractors/suppliers, key stakeholders, people who
have the potential to be affected by our operations and visitors to our sites:
Our key commitments under the policy are:
▪

We take personal responsibility for our own health and safety and that of others.

▪

We encourage efficient reporting and management of workplace hazards, near misses and workplace
injuries through the “Variation” system.

▪

Health and Safety, including Mental Wellbeing is fundamental to a successful workplace.

▪

We embed risk management principles in all planning and decision-making activities and areas of
influence.

▪

We enable a culture where our people feel empowered to speak out immediately against unsafe
behaviours or conditions and stop working until safe to do so if they have a health or safety concern.

▪

We develop, implement and communicate Health and Safety targets that have the right balance of
lead (positive) and lag indicators.

▪

We actively identify risks and opportunities and apply the hierarchy of control when managing hazards
including injury or illness to any person, damage to assets or the environment.

▪

We actively engage with employees, contractors, port users, the community, government and key
stakeholders on health and safety matters, potential innovations and efficiencies to actively reduce
risk.

▪

We provide our people with an effective injury management process to optimise their recovery and
return to work.

▪

We provide an Employee Assistance Program to provide support and professional guidance to our
People, and their immediate families, experiencing difficult times.

▪

We provide direction and guidance to employees to incorporate health and safety practices in their
day to day activities through the Business Management System framework (BMS).

▪

We manage risk to our contractors implementing key principles in our Supplier Engagement
Management Standard.

▪

We demonstrate compliance with all relevant legislation, standards, codes of practice and guidelines
worker, and alignment to ISO 45001 Occupational Health and Safety Management Systems.

PBPL’s Health and Safety Management System is defined within PBPL’s policies, standards, procedures and
other supporting documents, and systematically manages the required processes to identify and minimise
the risk of injury and illness from workplace activities, whilst providing the framework to maximise
opportunities for continuous improvement and administer corrective/preventative measures and controls.
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Roles and Responsibilities
Health and Safety is a shared responsibility and we each make a personal commitment to it. By taking care
of each other, PBPL becomes a better business for all.
All PBPL people, suppliers and contractors have a responsibility to effectively implement, observe and fulfil
the requirements of our Health and Safety Management System.
Individual roles and responsibilities are highlighted in the PBPL Code of Conduct and employees’ position
descriptions.

Assessment, review and continuous improvement
Workplace health and safety will remain our number one value and first priority in everything we do, and
we will ensure that all PBPL people, the Board and key stakeholders are actively engaged to pursue
continuous improvement in the Health and Safety Management System through:
▪

identifying and managing health and safety risks and opportunities.

▪

monitoring, measuring, reporting and reviewing performance, using best practice reporting systems
with increased emphasis on lead indicators to facilitate preventative and corrective action plans.

▪

accessing (and following) competent advice.
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