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Developing an Optimised Channel Design

As South East Queensland continues to grow, the Port of Brisbane is planning to make sure
the Port can continue to meet future trade and transport needs.

The Port of Brisbane’s proposed Channel Enhancement Project (CEP) is a long-term plan
designed to ensure the shipping channel remains safe, efficient and capable of supporting
larger, modern vessels into the future.

What’s happening now?

Work is progressing on the project’s Environmental Impact Statement (EIS) following the
release of the final Terms of Reference on 10 September 2025. As part of this process, the
Port of Brisbane project team has been undertaking detailed studies and investigations to
review and refine the project’s design.

These studies are focused on identifying the most efficient and sustainable design options
within the channel corridor and port limits that were initially outlined in the project’s Initial
Advice Statement (IAS).

Listening to stakeholders and refining the design

Over recent months, the Port has undertaken extensive engagement with stakeholders to
help shape the project. This has included feedback from:

Local community members and recreational groups
Industry representatives including the fishing industry
Environmental groups

Government agencies

First Nations groups and bodies.

This feedback has helped inform improvements to the proposed design.



What has changed?

The project team is now considering an optimised channel design, with key refinements
including:

e Reduced channel widths in some areas that maintain navigational safety and
operational objectives, but will lower the overall volume of material required to be
dredged

o Identification of a preferred option for placement of dredged material, aimed at
improving efficiency and environmental outcomes.

While further investigations are ongoing, the proposed Dredge Material Placement Area
(DMPA) options shown in the Initial Advice Statement (IAS) at Northern Deepwater (offshore
from Caloundra) and Juno Point (proposed reclamation on the northern bank of the Brisbane
River) have now been ruled out and will not be progressed further as part of the EIS
process.

What’s next?
Over the next 18 months, the EIS will continue with detailed technical studies, including:

o Coastal processes and modelling

¢ Marine ecology and water quality

¢ Visual amenity

e Cultural heritage

e Economic and social impact assessments.

Project studies and engagement activities will continue throughout 2026, including
community and industry workshops. The findings from these studies will be used to prepare
the draft EIS, which is expected to be submitted in mid-2027.

Stay involved

Community input is an important part of the EIS process. If you'd like to stay informed about
the project or take part in future engagement activities, you can register your interest by
completing the stakeholder engagement questionnaire on the project website.

Visit the Port of Brisbane’s major projects page at:
www.portbris.com.au

*kkk

Disclaimer

Except as required by law, Port of Brisbane Pty Limited ACN 143 384 749 (and its related and associated bodies corporate, their respective directors, officers, employees,
consultants and agents (the Group) make no representation or warranty as to the accuracy, completeness, timeliness, fairness or reliability of the information in this
electronic direct mail (EDM). To the maximum extent permitted by law, no member of the Group accepts any liability (including without limitation, any liability arising from
fault or negligence on the part of any of them) for any loss whatsoever arising from any use of this EDM or otherwise in connection with it. Information in this EDM is
protected by copyright and all intellectual property in this EDM remains the sole property of the Group.

Where this EDM contains forward-looking statements, forecasts, estimates and projections (Forward Statements), no member of the Group represents or warrants that
any Forward Statements will be achieved or will prove to be correct, or that the assumptions on which the Forward Statements are based upon are reasonable.

This EDM is prepared solely for information purposes only, does not attempt to contain all material or relevant information about the Group and is not intended to provide
the basis of any credit or any other evaluation of the Group. The recipients of this EDM should consider it along with all other facts, advice and their own independent
assessment before relying on any of its contents. The Group accepts no responsibility to any person regarding any inaccuracy, omission, misstatement or change in
information in this EDM or any other information made available to any recipient. Information contained in this EDM has been prepared as at the date of this EDM unless
otherwise stated and will not be updated by the Group after the date of this EDM if any information changes after that date.

To unsubscribe please email: channelproject@portbris.com.au
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